Candidate: Interviewer: A
Job Title: Head of Sales Date: AARON WALLIS

SALES RECRUITMENT

Time: Other Interviewers:

Agenda

Introduction & Thanks for Coming (set the tone and style of the meeting)

We have received your CV, and this demonstrates you have the criteria required to qualify for interview.

The purpose of this meeting is to gather as much evidence as we possibly can to ascertain your suitability for the role.
The interview must last no more than forty-five minutes, and there will be the opportunity to ask questions at the end.
However, we would prefer this to be a ‘two-way conversation’, so please do ask questions throughout the meeting
Are you comfortable with everything so far?

Great, let us continue

1) First off, why are you specifically interested in working for our Company?

1. Great! Now let me fill in the gaps as to why we’re recruiting, our current challenges and what we’re looking for.

2. Excellent. Before we go any further, do you have one single question that you’re bursting to ask?

3. Brilliant. Now we will go into the core of the interview where we will ask set questions designed to highlight examples of where you have
displayed our required competencies at stages in your career. This is a competency-based interview format where we will collect information

from your answers that enable us to score based on the evidence you provide. The more detail that you can provide to us the better and the
higher you will score. If you have brought any supporting evidence with you to substantiate any claims that would also be useful.
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To provide some context, can you choose a particular company where you have been a Sales Leader in the last couple of years. And talk me through
the role. Please can we answer all questions from the perspective of being in this role.
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Performance against Targets
(Action oriented)
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Competency Evidence
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Strategic Sales Development

Delivering Training and Upskilling the
Team
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Competency Evidence
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Team Development, Mentoring and
Coaching

Conflict Management
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Competency Evidence
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Change Management
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Leading from the Front?
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Measuring and Controlling Progress 1.5
1

Resilience, Persistence and Tenacity

General Notes:
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Scoring Mechanism

NB Weighting x Score = TOTAL
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Competency Did not meet min. Met Required Level of Above Required Mastery at Weighting TOTAL
requirement (1) Competency (3) Competency (4) Competency (5)
Performance against Targets 1.5
Strategic Sales Development 2
Delivering Training/Upskilling 0
Team Development/Mentoring 0
Conflict Management 0
Change Management 0
Leading from the Front? 1.5
Measuring/Controlling Progress 1.5
Resilience/Tenacity 0
TOTAL




General Notes:

Moving Forward? YES

Reason for Decision?

NO

MAYBE/PROBE FURTHER
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